AVA is Aberdeenshire’s Third Sector Interface

Our vision is that Aberdeenshire is a place where positive social change is
led by communities.

Our mission is to strengthen Aberdeenshire’s diverse communities of
geography and interest, ensuring they are powerful, resilient and
resourced to develop their own solutions.

Our dedicated team is here to support, connect, and promote third
sector organisations across Aberdeenshire, helping you thrive and make a
lasting impact in your community.




‘'Those volunteering-involving
?anisations that are prepared to let
unteers walk away will be the ones
volunteers keep coming back to
because they know they won't be

pressured Iinto staying forever.

- Rob Jackson
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What are people seeing about your
organisation?
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PLEASE ENQUIRE WITHIN

PLEASE VOLUNTEER IF YOU CAN!
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Share the positive!

Community Volunteers

: Posted 5h ago
Scott and Sarah had a great time today helping to clear the litter in the local park.
Their energy and smiles made a real difference! Why not join us next week?
#WeloveOurVolunteers @

Kindness in Action:
Jenna's Befriending Group
Brings Companionship

to the Community

Peterhead, Scotland — What started as a simple idea
to tackle loneliness has blossomed into a thriving com-
munity initiative, thanks to the compassion and deter-
mination of local volunteer Jenna Smith.

Jenna, who has long been passionate about mental well-
being and social connection, founded a befriending group
earlier this year with one goal in mind: to make sure no one
in her community feels alone.

“T just kept thinking about how many people go days
without speaking to anyone,” ferma said, “T wanted to cre-
ate something that would bring people together, even if it
was just for a walk or a cup of tea.”

The impact has been profound. Today; the group boasts
20 dedicated volunteers who regularly meet up with indi-
viduals-in the community for friendly chats, gentle walks,
and—of course—a fine cup of tea.

But it’s not just those being visited who benefit. The
volunteers themselves say he experience has been deeply
rewarding.

“I've made new friends, heard incredible life stories, and
felt more connected to my own community;” said one vol-
unteer, “It’s given me a real sense of purpose.”

@88 Shared by Charity
- 5h-Q

1 50 Food Parcels Packed Today!

have meals on the table this week.

reminds me how powerful community can be. @
— Dave, Volunteer

| really wish this kind of help wasn't needed... but I'm
so glad it is here for the families who need it most. Tod-
ay, we made up 50 food parcels. That’s 50 families who'l

It's not always easy, but it's always worth it. Volunteering
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SOCIAL VOLUNTEER
GROUP!

COMMUNITY CENTRE
TUESDAYS | 1:00 PM - 2:30 PM

ARE YOU FRIENDLY, CHATTY, AND LOVE
A GOOD CUPPA?

We're looking for volunteers to help run a relaxed
social group for local residents.

NO EXPERIENCE NEEDED — just a love of
socialising and making people feel welcome!

Meet new people

§§ Go for gentle

! walks Make a real

difference in someone’s
Enjoy a fine cup of tea week

For more info, contact 0000 000 000
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How do we sell volunteering?
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Are you making volunteering
Inclusive?

* Accessibility

* Times

* Pay travel expenses

* Flexibility in roles

 Advertising in a range of places
 Ask people what support they need
* Online/phone/pop in for a chat
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VOLUNTEER wa"m' -
CHARTER Stuc

10 key principles for assuring legitimacy and preventing
exploitation of workers and volunteers.

made choice of the individual

If there is any compulsion, threat
of sanctions or force, then any such
activity is not volunteering.

@ Any volunteer activity is a freely

Volunteers should receive no
2 financial reward for their time
however out of pocket expenses
should be covered

No one should be prevented
from volunteering due to their income.

Effective structures should
3 ) be put in place to support,
train and develop volunteers

This also includes collaboration
with paid workers.

Volunteers and paid workers
4 ) should be able to carry out

their duties in safe, secure
and healthy environments

Free from harassment, intimidation,
bullying, violence and discrimination.

Volunteers should not carry
5 ) out duties formerly carried

out by paid workers
Nor should they be used to disguise

the effects of non-filled vacancies
or cuts in services.
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Volunteers should not be
used instead of paid workers
or undercut their pay and
conditions of service

Nor undertake the work of paid
workers during industrial disputes.

Volunteers should not be
used to reduce contract costs
Nor be a replacement for paid

workers in competitive tenders
or procurement processes.

Volunteers should not be
used to bypass minimum
wage legislation

Nor generate profit for owners.

Volunteers and paid

workers should be given

the opportunity to contribute
to the development and
monitoring of volunteering
policies and procedures

Including the need for policies that resolve
any issues or conflicts that may arise.

Volunteer roles should

be designed and negotiated
around the needs and
interests of volunteers,
involving organisations

and wider stakeholders
Finding legitimacy and avoiding
exploitation through consensus
depends on mutual trust and respect.
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Who do you want to attract?

CONGRATULATIONS
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Roles vs Tasks?

* Role descriptions are very helpful
 Can you offer something more flexible?

* Do you know the skills and talents your volunteers
have?
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How easy is it for people to get
involved?

‘I was going to fill in a form on the website, but | needed
a reference and by the time they got back to me to say
they were happy to do it | wasn't sure | wanted to do it”

‘I don’t want to give organisations all my details. | just
want to find out a wee bit more. | am not sure who is
going to see them [my information].”
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Induction

‘| had to spend days reading policies and receiving training, some
of it was aimed at staff and was about stuff | didn't need to do. |
felt like | was getting married and this was going to be a lifetime
commitment.”

‘I was just told to go along to the garden when | was free and tidy
up. | wasn't sure what | should do.”
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What message are you giving
people?

‘| offered to help, | was shown where the room
was to make up the kits, and then | never
spoke to, or saw, anyone else the whole time |
was there. | couldn’t even find someone to say

| was leaving. | really wanted to meet new
people.”
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Importance of a Volunteer Manager

* Whose role is it?

* Does the person managing volunteers know it is their
role?

* Important to have someone to look after volunteers —
especially as an organisation grows.

28 April, 2026 AVA: Aberdeenshire’s Third Sector Interface 13 ! !



f=

‘Managing occasional volunteers

TR
 Make them feel like an ‘insider’

* Ask their opinions
 Consider a social media space for them to ‘hang out’
* Send an email with news to keep in touch
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Why do volunteers drop oft?

Did not value Not well

my time managed

No clear
purpose

Did not use

my skills
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‘"Rewards and recognition
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» What works for your organisation

 Certificates
* Long service award
e Saltire and iVolunteer

* Thank you

Aberdeenshire’s Third Sector Interface
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How AVA can help

 Advertise opportunities
 VVolunteer Coordinator network
 General support

* Certificates

» Saltire and 1Volunteer
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Our mission is to strengthen
Aberdeenshire’s diverse communities
of geography and interest: ensuring
they are powerful, resilient, and
resourced to develop their own

SUPPORT CONNECT PROMOTE sustainable solutions.

Need support? Contact our team:
www.avashire.org.uk
enquiries@avashire.org.uk

03718 110008

AVA's Third Sector Interface Work is partially funded by:

W Scottish Government Aberdecnshire
- Riaghaltas na h-Alba Partnership
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