
AVA is Aberdeenshire’s Third Sector Interface

Our vision is that Aberdeenshire is a place where positive social change is 
led by communities.

Our mission is to strengthen Aberdeenshire’s diverse communities of 
geography and interest, ensuring they are powerful, resilient and 

resourced to develop their own solutions.

Our dedicated team is here to support, connect, and promote third 
sector organisations across Aberdeenshire, helping you thrive and make a 

lasting impact in your community.
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‘Those volunteering-involving 
organisations that are prepared to let 
volunteers walk away will be the ones 

volunteers keep coming back to 
because they know they won’t be 

pressured into staying forever.’
      - Rob Jackson



What are people seeing about your 
organisation?
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Share the positive! 
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How do we sell volunteering?
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Are you making volunteering 
inclusive? 
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• Accessibility

• Times 

• Pay travel expenses 

• Flexibility in roles

• Advertising in a range of places

• Ask people what support they need

• Online/phone/pop in for a chat
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Who do you want to attract? 
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• Role descriptions are very helpful

• Can you offer something more flexible? 

• Do you know the skills and talents your volunteers 
have?

Roles vs Tasks?
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“I was going to fill in a form on the website, but I needed 

a reference and by the time they got back to me to say 

they were happy to do it I wasn’t sure I wanted to do it”

“I don’t want to give organisations all my details. I just 

want to find out a wee bit more. I am not sure who is 

going to see them [my information].”

How easy is it for people to get 
involved?
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“I had to spend days reading policies and receiving training, some 

of it was aimed at staff and was about stuff I didn’t need to do. I 

felt like I was getting married and this was going to be a lifetime 

commitment.”

“I was just told to go along to the garden when I was free and tidy 

up. I wasn’t sure what I should do.”

Induction 
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“I offered to help, I was shown where the room 

was to make up the kits, and then I never 

spoke to, or saw, anyone else the whole time I 

was there. I couldn’t even find someone to say 

I was leaving. I really wanted to meet new 

people.”

What message are you giving 
people?
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• Whose role is it?

• Does the person managing volunteers know it is their 
role? 

• Important to have someone to look after volunteers – 
especially as an organisation grows. 

Importance of a Volunteer Manager
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• Make them feel like an ‘insider’

• Ask their opinions

• Consider a social media space for them to ‘hang out’

• Send an email with news to keep in touch 

Managing occasional volunteers

28 April, 2026 14AVA: Aberdeenshire’s Third Sector Interface



Why do volunteers drop off?
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Time Did not value 

my time

Did not use 

my skills

No clear 

purpose

Not well 

managed



• What works for your organisation 

• Certificates

• Long service award

• Saltire and iVolunteer 

• Thank you 

Rewards and recognition 
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• Advertise opportunities 

• Volunteer Coordinator network

• General support

• Certificates 

• Saltire and iVolunteer

How AVA can help
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Our mission is to strengthen 
Aberdeenshire’s diverse communities 
of geography and interest: ensuring 

they are powerful, resilient, and 
resourced to develop their own 

sustainable solutions.

AVA’s Third Sector Interface Work is partially funded by:

Need support? Contact our team:

www.avashire.org.uk

enquiries@avashire.org.uk

03718 110008
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